Parks, Recreation & Cultural Services
PR&CS Administration, 1401 Recreation Way, Colorado Springs, CO 80905
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Agenda
TOPS Working Committee

Wednesday March 2, 2022 7:30 a.m. 1401 Recreation Way

How to call in to the meeting for citizens:
Please dial +1 (720) 617-3426 Conference ID: 981 347 320#

How to comment:

e For Citizen Discussion concerning items that are not on the agenda please email your comments to PRCS-TOPSWorkingCommittee-
SMB@coloradosprings.gov in advance of the meeting.

e  For Agenda Items - Before the meeting, those who wish to comment should submit their name, telephone number, and the topic or
agenda item for comment to PRCS-TOPSWorkingCommittee-SNMB@coloradosprings.gov. If you are a participant in Microsoft TEAMs
please use the chat function to indicate you would like to comment. If you have joined the meeting via conference call, please listen for
your opportunity to comment. You will be called upon to comment using the last four digits of your telephone number. Please limit your
comment to three minutes.

Agenda Preview Board Chair
Announcements Staff and Committee
Approval of Minutes Committee

February 9, 2022

Citizen Discussion Citizens

Action Items

Presentation Items

Rocky Mountain Field Institute Annual Update Lindsay Williams

Citizen Discussion Citizens

Adjournment
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At

RMFI

e MISSION:
Rocky Mountain Field Institute conserves and protects public lands in
Southern Colorado through the completion of trail and restoration
projects, environmental education, and restoration research.
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e ABOUT:

o Established in 1982.

o 501(c)(3) designation.

o Trail construction/maintenance, fire and flood mitigation,
sustainable recreation access, watershed restoration,
environmental education, effectiveness monitoring of
trail/restoration treatments.

RMFlorg Rocky Mountain Freld Institute
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How We Accomplish Wor

VOLUNTEERS

RMFlorg RMFI Rocky Mountain Freld Institute

ROCKY MOUNTAIN FIELD INSTITUTE
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PURPOSE:

e To help the City plan, manage, and
implement stewardship projects and
programs at varioy'sippen spaces
acquired through the City’s Trails, Open
Space and Parks (TOPS) Program.

e Support compliance with conservation
easement requirements on TOPS
properties.

BACKGROUND:

e January 2021 was the start of a renewed
TOPS contract that runs through 2025

RMFlorg Rocky Mountain Freld Institute




Stewardship Contract

e 2021 Planning
o Collaborated with City Park Staff in identifying objectives

o 2 TOPS properties were targeted in 2021

m Red Rock Canyon Open Space
m Stratton Open Space

RMFlorg Rocky Mountain Field Institute



Locations of 2021 work
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ROCKY MOUNTAIN FIELD INSTITUTE
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e Volunteer programming was implemented to the
extent possible under the restrictions of COVID-19.

e 140 volunteers«contributed
o 641.25 hours over 9 workdays
o $18,315.55 value

RMFlorg R Rocky Mountain Freld Institute



e Volunteer Organizations
o Fort Carson Soldiers
o Peyton nghsSchooI
o Aspen VaIIey%c\:\hooI
o University of Colorado Colorado Springs Students

RMFlorg Rocky Mountain Field Institute
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e /5 workdays on TOPS properties

o 2,471.50 hours over 66 staff-based workdays
o 342.5 work hours during 9 volunteer events
o 2,815 hours tc%gal Envested

RMFlorg Rocky Mountain Freld Institute



2021 Work Stats

Trail tread improved - 927 linear feet
Timber steps built - 44

Tread armored# 265.23 square feet
Retaining wall built - 71 square feet
Social trail restored 5 136 linear feet
Area stabilized - 1,141 square feet
Fencing installed - 334 linear feet

RMFlorg Rocky Mountain Freld Institute



Mono wall set - 42 linear feet
Rubble wall - 100 square feet
Soil moved - 173.55 cubic yards
Check dams ms"talled 29

Rock Moved - 20‘47 tons

e AN,

Transplants -40

RMFlorg
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Site E

Site F

Site G

Site H

Site |

Site J

Site K

Sites Aand B
Sites C and D
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Programming 2022

e 80 workdays planned

e Potential worksites include Red Rock Canyon Open
Space, Stratton Open Space, Ute Valley Park, and
Blodgett Peak Open Space

e Continue to mtegrate volunteer programming and TOPS
crew.

e LNT education

e Carry on monitoring efforts (90 day monitoring).

e Collaborate with City Staff in identifying objectives

RMFlorg Rocky Mountain Freld Institute
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